
2004 Budget Communications



! To engage citizens in                   
the budget process

! To build public
awareness/understanding              
of the budget

! To obtain public input                   
on budget alternatives

Objective:



Public Meetings
! Two series of budget public

input and information meetings
in each of the six wards:
! prior to budget alternatives

being developed
! after budget alternatives are

developed but before a final
budget is approved 

Strategy:



! High frequency               
bilingual campaign

! Well co-ordinated                   
and comprehensive                   
to maximize the message

! Media Relations
! Web Information
! Advertising
! Public Relations
! General Marketing

Strategy:



! Public at large                              
(all citizens including youth,
seniors, businesses)

! Reminders to specific groups
! Media                                         

(both print and broadcast)

Audience:



! Beginning the week of                
January 5th, 2004

! Greater intensity                           
near respective series                     
of ward meetings

Timing:



Will give budget communications     
a unified look and feel                    
and increased visibility                      
in the public eye

Slogan: Conveys importance of the
budget (for today and tomorrow) and
engages the public in the process

Branding:



! Setting the budget is the single
most important decision that
Council makes.

! Budget decisions have a direct
impact on citizens.

! When you provide your input at a
public meeting, you are helping to
determine the direction of the
budget.

Key Messages:



! Your feedback is used by City
Council to set priorities. 

! The budget is not just about
dollars and cents. 

! It’s about quality of life and life in
our community.

Key Messages:



! Media Relations
! Web Information
! Advertising
! Public Relations
! General Marketing

Tactics



! Timely news releases to      
generate newspaper articles,
television/radio interviews

! Series of newspaper columns
! Media briefing
! Channel 10 messaging service
! Monitor media coverage
! Clippings to Council                        

on a weekly basis

Media Relations



! Budget icon on homepage            
- link to budget information

! Media releases
! Budget meeting dates 
! Email to engage citizens
! Advertise web address on all

budget communications   
(releases, ads, backgrounder,
public meeting presentation, etc.)

! Post summary of public input

Web Information



Website
Homepage Sample

Information Renseignements



Website
Budget Page Sample



! Area newspapers
! Reminders via email/mail
! 15-second radio spots

Advertising



Sample
Newspaper Advertisement



! Word of mouth is the best     
selling tool

! Public presentations                 
(ex. Chamber, Rotary, Home
Builders Association, etc.)

! Advertise upcoming budget
meetings at current meetings

! Two-way dialogue at               
ward meetings

Public Relations



! Presentation at    
Input/Information Meetings

! Key Questions
! Background information flyer
! Evaluation feedback mechanism
! Spring and Summer Leisure Guide

- overview

General Marketing



Sample
Background Brochure



! Number of participants                  
at public meetings

! Participant feedback
! Citizen feedback through          

City website
! Media monitoring
! Hits on website

Evaluation



2004 Budget Communications

Thank You


